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MINUTES
CENTRAL WASHINGTON UNIVERSITY
FACULTY SENATE REGULAR MEETING MINUTES: May 2, 2001
http://www.cwu.edu/-fsenate
Presiding Officer:
Joshua Nelson
Recording Secretary: Nancy Bradshaw
Meeting was called to order at 3:30p.m .
ROLLCALL:
Senators:
Visitors :

All Senators or their Alternates were present except Beath, Bryan, CannCasciato, Coleman, Delgado,
Ely, Eubanks, Lewis, Olivero, Spencer.
William Bender, Scott Carlton, David Dauwalder, Barney Erickson, Ken Gamon, David Kaufman,
Richard Mack, Mary Smith, Doug Ryder, Tracy Schwindt, Libby Street, Carolyn Wells, Thomas Yeh.

MOTION NO. 01-29 (Passed) CHANGES TO AND APPROVAL OF AGENDA: The agenda was approved as
amended: "Change motion no. 01-32 under Faculty Senate Code Committee to motion no. 01-33."
APPROVAL OF MINUTES: The minutes of the April 18, 2001, Faculty Senate meeting were approved as circulated .
COMMUNICATIONS: (Available for viewing in the Senate Office or distribution on request)
No communications .
REPORTS :
A. ACTION ITEMS:
Chair
Motion No. 01-30 (Passed): Election of 2001-02 Faculty Senate Chair Elect
Michael R. Braunstein, Physics
Motion No. 01-31 (Passed): Election of 2001-02 Faculty Senate Secretary
F. Lynn Richmond, Business Administration
Motion No. 01-32 (Passed): Election of 2001-02 Faculty Senate Members At-Large
Daniel G. CannCasciato, Library
Toni A. Culjak, English
Wendy A. Williams, Psychology
Faculty Senate Code Committee
Motion No. 01-33 (Sent back to committee): Ken Gamon, on behalf of the Faculty Senate Code
Committee, proposed a motion that after amendment and debate was sent back to committee for a Code
hearing: "Revision to section 8.80 of the Faculty Code of Personnel Policy and Procedure attached as
Exhibit A."
Motion No. 01-34 (Passed): Senator Gray proposed a motion that after debate was approved : 'That
motion no. 01-33 be sent back to the committee and a code hearing be held."
B.

DISCUSSION ITEMS:
1. CHAIR: Ceded his time to committee reports.
2. CHAIR ELECT: Chair Elect Holden presented an update on the work of the Salary Administration Board. The
committee is nearing completion of its report and hopes to present a final document at the next Faculty Senate
meeting. The report will be distributed to the university for input prior to its presentation to the Faculty Senate.
Chair Elect Holden asked Senators to make sure faculty in their department receive the report and send
comments to him. A hearing will be conducted if faculty wish to discuss the recommendations in the report.
Following Senate approval sections of the Code that need to be changed to accommodate the document will
be codified. Chair Elect Holden referred to the recent E-mails regarding the salary equity distribution of the
$81,000 from last year's budget and stated that the report will address most of these issues.
3. PRESIDENT: President Mclnytre reported that the legislature has gone into special session which means that
budget negotiations in the conference committee are now going forward behind closed doors . Ann Anderson ,
Central's new director of governmental relations, is currently in Olympia with Linda Schactler who is assisting
in Ms. Anderson's transition. The president stated that there is still uncertainty with regards to what Central's
budget will be except for one definite piece of information . Governor Locke has signed the supplemental
budget bill that will provide Central with $300,000 of one-time money. The funding will be used mainly for
student recruiting purposes .
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President Mcintyre also referred to the faculty E-mails regarding salary equity adjustments and stated that she
felt there was some misunderstanding regarding that process. She explained that in the budget process last
spring , $81 ,000 was set-aside to be used for faculty salary equity adjustments . President Mcintyre believed
that faculty understood this was a first-try at beginning the process and that there are other processes underway through the governance structure. She also stated that the Salary Administration Board's report will be
helpful in addressing faculty salary issues .

4.
5.

6.
7.
8.

President Mcintyre reported that the strategic plan is now in final draft form and will be presented to the Board
of Trustees at the May 11, 2001 Board meeting. She explained that the strategic plan is meant to be a
planning horizon for five years and provide direction to the annual resource allocation process.
NEW CLASSROOM SCHEDULING PROCEDURES: Tracy Schwindt, Associate Registrar, presented an
update on the new classroom scheduling procedures attached as Exhibit B.
FRESHMAN ADVISING: Scott Carlton, Director of Academic Advising Services, presented a report regarding
the change in freshman advising . He stated that the university has made the change to a permanent PIN for
all students that will allow them to access their financial aid , course schedule, billing and grade information on
the Web. This change will prevent students from releasing their registration holds with a PIN provided by their
advisor, as it is now. Academic Advising Services is in the process of finding another way to release the
registration advising holds in order to continue monitoring mandatory freshman advising . A proposal was
made to have the faculty advisor access SIS and manually release the hold after advising a student. Faculty
advisors will be given the needed access to SIS and workshops will be conducted fall quarter on the new
process.
STUDENT REPORT: No report.
SENATE CONCERNS : No Senate concerns.
FACULTY SENATE STANDING COMMITTEE REPORTS:
ACADEMIC AFFAIRS COMMITTEE: Senator Donahoe distributed a working-draft of the state-wide
associate of science transfer degree proposal that will be an action item at the next Faculty Senate meeting.
Further information regarding this state-wide effort can be found at the following two web sites:
http://www.icrc. wwu.edu/text/fonnat/guidelines/text l .html. and
http://www.icrc.wwu.edu/text/format/guidelines!text 2.htm1 Senator Donahoe also informed Senators of the
importance of finalizing this proposal before fall quarter. She explained that students being admitted for this
fall quarter are asking to have this degree accepted by Central.
Senator Donahoe reported that the committee is continuing to work on the academic appeals issue and the
summer session load for international students. The committee is not sure whether or not these issues will be
acted on before the end of the academic year.
BUDGET COMMITTEE: William Bender, Faculty Senate Budget Committee member, presented a report on
the 2001-02 faculty salary base . The committee has been working with the provost as part of the Faculty
Code of Personnel Policy and Procedure that states, "Adjustments to the faculty salary base shall occur as a
result of collaboration between the provost/sen ior vice president for academic affairs and the Faculty Senate
Budget Committee." Professor Bender presented three projections of the 2001-02 faculty salary base that are
based on raises, assumed state funding for 7250 FTES, and the three preliminary budgets from the Senate,
the House and the Governor. The data presented is attached as Exhibit C. In conclusion, the budget
committee recommends continued work with the provost after final budgets are known. The committee
further recommends protecting the salary base by reducing position changes and working through differential
dispensation. Professor Bender will revisit this issue at the next Faculty Senate meeting.
CODE COMMITTEE: No report.
CURRICULUM COMMITTEE: No report.
GENERAL EDUCATION: No report.
PERSONNEL COMMITTEE: No report.
PUBLIC AFFAIRS COMMITTEE: No report.
RESEARCH AND DEVELOPMENT: No report.

OLD BUSINESS: No old business.
NEW BUSINESS: No new business .
ADJOURNMENT: The meeting adjourned at 5:00 p.m.
***NEXT REGULAR FACULTY SENATE MEETING: May 16, 2001***
BARGE412
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Exhibit A
8.80 Tenured Faculty Review
(Third paragraph) Through the review of tenured faculty, the university encourages and assists faculty members in
their efforts to improve professionally. To this end, each department chair will meet individually with each tenured
faculty member at least every three years to review performance. and if needed, set goals for improvement. and
establish a plan for development.
Rationale: There already is such a provision for yearly meetings with probationers (5.25 F) which says the plan is
a written document only if the faculty member wishes. This policy language is consistent with expectations of our
regional accrediting body (NASC) and ensures that faculty have an opportunity to receive feedback about
performance.

Exhibit B
Effective Winter quarter, 2002, phase I of the new scheduling procedures will be implemented . Central Washington
University will be utilizing Schedule 25 to assist in this process .. Schedule 25 is an algorithm that has been programmed
to interface with SIS. Beginning winter quarter, all general access rooms will be scheduled automatically using the new
software. However, department, distance education, computer labs, and other department laboratory rooms will be
manually ass igned on SIS.
Schedule 25 is designed to assign building preferences to departments. Registrar Services has been working with the
academic department secretaries to designate course priorities within a department. Central Washington University is
required by the state to report space utilization for academic rooms. Therefore, all academic space utilization must be
reported on SIS. If you are in charge of scheduling a department-controlled room, you must notify Registrar Services of
the utilization times.
Some reasons for purchasing the software are that the HECB has asked Central to increase room utilization rates,
increase number of hours of classroom use and fill classrooms to the highest percentage . Another reason is to increase
efficiency and will be used as a scheduling component to facilitate PeopleSoft.
Benefits of Schedule 25 are:
•
Preference I still given to departments housed in an academic building
•
Increase reporting capabilities to assist with long-term planning
•
Decrease load on department secretaries
No longer need to manually indicate GA rooms on green bars
No longer need to spend time figuring out where the best fit is
•
Increase turn around time on scheduling; system will schedule GA rooms in 4 seconds
•
Increased fill ration and space utilization
•
Fairer scheduling priorities campus-wide
•
Special need rooms still need to be manually scheduled
Distance education
Computer labs
Special Technology needs
Faculty with disabilities
Some challenges with the new software are:
•
System cannot assign preferences at the course level only the department level
•
Some rooms still need to be manually scheduled
•
Does not accommodate for faculty tenure
•
Does not accommodate white board versus chalkboard
Courses with small enrollments may have a difficult time fitting into a room with large classroom sizes .
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Exhibit C
2.2% Raise "Governor's Version"

Salaries
(Excluding
Benefits)

a

2000-01 Faculty Salary Base

b
c

2.2 Percent Merit I Salary
Increase
Promotions

d

Grievance

e

Equity Adjustments

f

Position Changes

g

Retention Funding

h

Administrative Stipends

k

01-02 Faculty Salary Base

Total
(Salary Plus Estimated
Benefits)

$21,388,676

Sum of lines b - h
Adjustments to Salaries

Adjustments to
Salaries
(Excluding Benefits)

Estimated
Benefits
(Additions to
Benefits Pool -Equals 16
Percent of
Adjustment to
Salaries)

$382,178

61,148

443,326

183,219

29,315

212,534

0

0

0

81,505

13,041

94,546

-1,280,941

-204,951

-1,485,892

13,527

2,164

15,691

6,500

1,040

7,540

-$614 ,012

-$98,242

-$712 ,254

-614,012
$20,774,664

3% Raise "House Version"
Salaries
(Excluding
Benefits)
a

2000-01 Faculty Salary Base

b

3 Percent Merit I Salary Increase

c

Promotions

d

Grievance

e

Equity Adjustments

f

Position Changes

g

Retention Funding

h

Administrative Stipends

k

01-02 Faculty Salary Base

Total
(Salary Plus
Estimated Benefits)

$521,152

83 ,384

604,536

183,219

29,315

212,534

0

0

0

81,505

13,041

94,546

-1,280,941

-204,951

-1,485 ,892

13,527

2,164

15,691

6,500

1,040

7,540

-$475,038

-$76,006

$21,388,676

Sum of lines b through h
Adjustments to Salaries

Estimated Benefits
(Additions to Benefits
Pool -- Equals 16
Percent of Adjustment
to Salaries)

Adjustments to
Salaries
(Excluding
Benefits)

-475,038
$20,913,638

-$551 ,044
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3.7% Raise "Senate Version"
Salaries
(Excluding
Benefits)
a

2000-01 Faculty Salary Base

b
c

3.7 Percent Merit/Salary
Increase
Promotions

d

Grievance

e

Equity Adjustments

f

Position Changes

g

Retention Funding

h

Administrative Stipends

k

01-02 Faculty Salary Base

Total
(Salary Plus
Estimated
Benefits)

$21 ,388,676

Sum of Lines b through h
Adjustments to Salaries

Estimated Benefits
(Additions to Benefits
Pool -- Equals 16 Percent
of Adjustment to
Salaries)

Adjustments to
Salaries
(Excluding
Benefits)

-353,436

$21 ,035,240

$642,754

102,841

745,595

183,219

29,315

212,534

0

0

0

81,505

13,041

94,546

-1,280,941

-204 ,951

-1,485,892

13,527

2,164

15,691

6,500

1,040

7,540

-$353,436

-$56 ,550

-$409 ,986

FACULTY SENATE REGULAR MEETING
Wednesday, May 2, 2001, 3: ~ p.m.
BARGE 412
AGENDA

I.

ROLL CALL

II.

MOTION NO. 01-29: CHANGES TO AND APPROVAL OF AGENDA

Ill. APPROVAL OF MINUTES
IV. COMMUNICATIONS
V. REPORTS/ACTION ITEMS (20 Minutes)
Chair
Motion No. 01-30 : "Election of 2001-02 Faculty Senate Chair Elect." (Exhibit A)
Motion No. 01-31 : "Election of 2001-02 Faculty Senate Secretary." (Exhibit B)
Motion No. 01-32: "Election of 2001-02 Faculty Senate At-Large Members." (Exhibit C)
Faculty Senate Code Committee
Motion No. 01 ;3~ Proposed change to the Faculty Code of Personnel Policy and Procedures
attached as ExK"tBfi D."
VI. REPORTS/DISCUSSION ITEMS
1.
2.
3.
4.
5.
6.
7.
8.

CHAIR: (1 0 Minutes)
CHAIR ELECT: (10 Minutes)
PRESIDENT: (10 Minutes)
NEW CLASSROOM SCHEDULING PROCEDURES: Tracy Schwindt, Associate Registrar Exhibit E.
(10 Minutes)
FRESHMAN ADVISING: Scott Carlton, Director, Academic Advising Services (1 0 Minutes)
STUDENT REPORT: (5 Minutes)
SENATE CONCERNS: (5 Minutes)
SENATE COMMITTEES: (30 Minutes)
Academic Affairs Committee: Susan Donahoe
Budget Committee: Thomas Yeh, Salary Base Report
Code Committee: Ken Gamon
Curriculum Committee: Toni Culjak
General Education: Loran Cutsinger
Personnel Committee: Rob Perkins
Public Affairs Committee: Lad Holden
Research and Development: Charles Li

VII.

OLD BUSINESS

VIII.

NEW BUSINESS

IX.

ADJOURNMENT
***NEXT REGULAR SENATE MEETING: May 16, 2001***
BARGE 412

Section IV. A. 1. of the Faculty Senate Bylaws: "The Executive Committee shall have seven (7) members
consisting of the six (6) offices of the Senate: the Chair of the Senate, the Chair Elect, the Secretary, the three
at-large members elected from the Senate membership, and the immediate past Senate Chair."

Exhibit A
Nominations for 2001·02 Chair Elect
Michael R. Braunstein, Associate Professor, Physics

Exhibit B
Nominations for 2001-02 Secretary
Lynn Richmond
Exhibit C
Nominations for 2001-02 At-Large Members
Daniel G. CannCasciato, Associate Professor, Library
Toni A. Culjak, Associate Professor, English
Wendy A. Williams, Associate Professor, Psychology

Exhibit 0
Faculty Senate Code Committee
8.80 Tenured Eaeulty Review
(Third paragraph) Through the review of tenured faculty, the university encourages and assists faculty
members in their efforts to improve professionally. To this end. each de~artment chair will meet
individually with each tenured faculty member fellowing each review to revie.w progress, set goals for
jmpmvement. and establish a plan for development if needed.
Rationale: There already is such a provision for yearly meetings with probationers (5.25 F) which says
the plan is a written document only if the faculty member wishes. This policy language is consistent with
expectations of our regional accrediting body (NASC) and ensures that faculty have an opportunity to
receive feedback about performance.

Exhibit E

COURSE SCHEDULING PROCEDURES
Effective winter quarter 2002, we will be implementing Schedule 25. Schedule 25 is an algorithm that has been
programmed to interface with SIS, in order for Central Washington University to better utilize space and
increase efficiency. Beginning winter quarter, all general access rooms will be scheduled automatically using the
new software. However, department, distance education, computer labs, and other department laboratory
rooms will be manually assigned on SIS.
Schedule 25 is designed to assign building preferences to departments. Registrar Services has been working
with the academic department secretaries to designate course priorities within a department.
Central Washington University is required by the state to report space utilization for academic rooms.
Therefore, all academic space utilization must be reported on SIS. If you are in charge of scheduling a
department controlled room, you must notify Registrar Services of the utilization times.
The following guidelines have been developed in an effort to streamline scheduling procedures on campus and
for the university centers.

QUARTERLY COURSE SCHEDULING PROCEDU.RES
1.

Registrar rolls Course Term File (CTF) from previous year on SIS

2.

Submittal deadlines for all courses, including distance education, will be those established by Registrar
Services.

3.

Registrar distributes the printed schedule report and audit report on greenbar paper to the Academic
Departments .and Center Office Managers. Office Managers check CTF online for necessary changes, such
as, course additions and deletions. The Office Managers submit or communicate any changes that need to
be made on the Green Bars to the on-campus academic departments based on input from their respective
Program Directors. University Center Office Managers should also communicate any special course
footnotes for center offerings.

4.

The academic departments are responsible for approving on-campus and center offerings on the audit
report.

5.

Department chair reviews printout for compliance and approval of instructor assignments, informing the
Program Director of any changes.

6.

Department Chair submits audit to Deans/Associate Deans for review and final approval.

7.

Deans/Associate Deans forwards audits to Registrar Services. The Scheduling Coordinator will input
changes to system and assign rooms.

8.

After the first draft of scheduling is complete, the Distance Educ;:ation Program Scheduling (DEPS)
committee will review DE report prior to the greenbars being re-distributed.

9.

DEPS works with department to make any necessary DE scheduling changes and then forwards to
Academic Computing for review. If Academic Computing has any issues with DE scheduling they need to
notify DEPS.

10. Registrar distributes audit to Center Office Managers who are responsible for input of online room
assignments, days and times of university center courses.

11 . Scheduling Coordinator sends final copy to departments who consult with Center Office Managers for final
review.
12. Departments review final schedule proof, and route any changes to the audit report to the Deans/Associate
Deans. After the Deans/Associate Deans approve changes, the Deans/Associate Deans submit final
schedule to Registrar Services. The Scheduling Coordinator makes changes on SIS and submits for
publication.
13. Scheduling changes should be kept to a minimum after publication of quarterly bulletin. The appropriate
Deans/Associate Deans have the responsibility of granting approval for any changes after this time.
14. If an emergency occurs after the schedule book has been sent to the publisher, and a department needs to
make a course change (not including instructor, additions or cancellations). The departments must submit
changes on an electronic change in course offering form at the following location,
http://www ;¢wu .edu/-schwjodV. Changes must be submitted prior to the last day of change of
schedule.
15. University Center Scheduling Changes: Program Directors and Department Chairs must-first check with the
Center Office Manager to ensure that a schedule change or addition can be accommodated within center
classrooms. When a change can be accommodated the Office Manager will electronically submit the
change to the Registrar. Day, time and room changes require approval from Program Director and Office
Manager only . A copy of the changes must be forwarded to the appropriate individuals by the registrar
office. Additions, cancellations or staff changes need to have the approval of the appropriate Department
Chair prior to the system entry. The appropriate Administrator will receive verification of the changes.
16. All changes will be posted on the add/delete sheet for students to review changes. The add/delete sheet
will be posted in Registrar Services, SUB, University Centers and on the Registrar Homepage located at
http:l/www.cwu .edu/-schwjodVregi home.html. Once a course has been published in the schedule book,
the academic department can not change the credit or title of the course, unless the credit or title change
was approved prior to publication. NOTE: SIS does not automatically roll credit or prefix changes only
title changes. Therefore, if you have made credit or prefix changes to your course offerings, please
double check the audit reports to ensure accuracy of the credits.

CWU General Class & Distance Education Scheduling Guidelines for University Centers and Distance
Education Courses
REPORTI NG DISTANCE EDUCATION COURSES
Central Washington University is required to report all distance education courses . Therefore, it is imperative
that these courses are reported on the audit reports at the time of submitting your quarterly course offerings to
Registrar Services.
Courses must be reported according to the following categories:
C - Correspondence: Print

I - ITV/Satellite/Teleclass (Synchronous): Broadcast or cablecasts live instruction. Noted in schedule book as
"Interactive video course".
T - Pre-recorded tape broadcast: Video or audiocassettes, video taped courses delivered by or broadcast or
cable TV & computer based instructional packages.
U- Web Centric Course: The majority of instruction and required course activity, though not all, is delivered via
the web. The majority of contact hou.rs (seat credits) are generated by on-line work. Noted in schedule book as
"Web centric course".

W - Online (Asynchronous-Web, Internet, and email) : Professor and distance learners are communicating
asynchronously. All course activity is conducted via the web, including assessments. There is no
requirement for attendance at a specific location. Noted in schedule book as "Web based course".
0- Other E-learning: Mode of instruction is not identifiable by any other category. Noted in schedule
book as "Distance education course".
If a course is taught with more than 1 delivery mode, please select which method of delivery is being utilized the
majority of the time . SIS can only accommodate 1 form of delivery.

DISTANCE EDUCATION CLASS AND ROOM SCHEDULING
PROCEDURES & PRIORITIES
First priority of use for distance education facilities, whether on-campus or remote, will be for regularly
scheduled academic courses that require use of distance education equipment, and are processed by the
Registrar Services for publication in the quarterly class schedule bulletin . Listed below are some guidelines that
need to be considered in reserving a distance education facility .
1.

Submittal deadlines for all courses, including distance education, will be those established by the Registrar
Services.

2.

Distance education courses will be noted as such on the greenbar. Courses should be submitted in the
same manner as listed in the quarterly course scheduling procedures. For continuing education courses the
procedures listed on page 5 under "Priority IV" need to be followed.

3. Contact Academic Computing for information on broadcast capabilities for each site.
4. Non-distance education courses may be scheduled into a DE room, but may get bumped if a distance
education needs the room. If scheduling conflicts occur between DE and non-DE courses, they will be
reviewed by DEPS.
5.

Academic Computing will coordinate technicians at the broadcast and receiving locations to insure
integrated operations.

6.

The cost of operating technicians for self-support courses offered via distance education, should be
assessed to the department responsible.

DEGREE PROGRAM OFFERINGS-PRIORITY I
Academic courses leading to degree completion to be offered via distance education will be submitted as part of
the overall listing of courses submitted by departments and programs for any quarter.

INDIVIDUAL DEGREE COURSES-PRIORITY II
Academic courses used as open electives, electives in the major, or self-support academic program courses
delivered via distance education, will be submitted as part of the overall listing of courses submitted by
departments and programs for any quarter.

CERTIFICATE CATEGORY I & II PROGRAM-PRIORITY III
Academic courses leading to Category I or II certificate completion that are being offered via distance education
will be submitted as part of the overall listing of courses submitted by departments and programs for any
quarter.

SELF-SUPPORT OFFERING-PRIORITY IV
Self supported course offerings including; International Programs, Continuing Education, Category Ill Certificate
Programs, Professional Development, Credit and Noncredit courses will follow the distance education
schenuling procedures as follows:
1.

Continuing education courses to be delivered via distance education will be identified on a Continuing
Education Course Schedule Form and submitted to the Registrar by the Continuing Education Office.

2... Registrar will schedule the requested broadcast into the various distance education rooms/locations and
notify Academic Computing of the schedule. If a time conflict is detected Registrar Services will contact the
requesting department to attempt rescheduling prior to notifying the Academic Computing. If conflicts
cannot be resolved they will be forwarded to the DEPS for resolution.
3.

Follow procedures in steps 3-7 of DISTANCE EDUCATION CLASS AND ROOM SCHEDULING
PROCEDURES & PRIORITIES ,.

NONCREDIT ACTIVITIES-PRIORITY V
The following procedure applies to use of distance education facilities for nonacademic use, such as,
teleconferencing, workshops, meetings, orientations, etc.
1.

Nonacademic distance education scheduling requests are made through the Academic Computing
administration for use of facilities. To submit a request, complete the electronic form located at:
hUp ;//wwvv.cwu ,edu/-media/elearoing/yjdcourses,html,
•
•
•
•
•

2.

select "Video Conference and Teleconference Request form"
select "Link to Video/Tele-Conference Request form"
complete form
select "send request" button
select "send e-mail notification" button

Academic Computing will electronically submit a weekly request to Registrar Services for scheduling the
broadcast into the various distance education rooms/locations. If a time conflict is detected, Registrar will
contact the Academic Computing, so they can attempt rescheduling. If conflicts cannot be resolved they will
be forwarded to the DEPS for resolution.

E-LEARNING INITIATIVE
In June of 1999 Academic Computing laid the foundation for implementing an e-Learning initiative. As part of
the initiative, an on-line course management software program and server to host it were purchased. The
software purchased was Blackboard Coursinfo 4. The use of Blackboard Courseinfo at CWU is on a steady
increase to assist faculty with managing their online courses.
Faculty are utilizing the Blackboard to enhance their traditional courses with online components, while others
provide full online instruction. Training is available through Academic Computing. You can access Blackboard
training dates by visiting the CWU homepage and clicking on "Software Training" or going directly to
http://www.cwu.edu/softwaretraining/ and selecting "Technology for Academic Instruction.

If a course is provided via Blackboard, it is imperative that the students understand that they not only
have to register via REGI to be "officially enrolled" for the course, but they also have to enroll via
Blackboard. It is the instructors' responsibility to ensure the students are registered on both systems.

Faculty who are teaching courses fully online or with online components in which 1 student credit hour per week
is replaced by online learning activities need to report web based components when the scheduling is
submitted. Listed below are definitions for various levels of web-based learning. Course that are indicated as
"Web-Centric" or "Web Course" will oe flagged in the schedule book. Courses categorized as Web Presence or
Web Enhanced will not be flagged as having significant online components in the Schedule.
•

Web-presence : Web technology is used to distribute course materials and link students to Internet learning
resources . There is no substitution of on-line activity for seat credits .

•

Web enhanced: Instruction is delivered via the web in sufficient amount to replace at least one contact hour
(or seat credit) with on-line work. However, the majority of instruction occurs through a delivery mode other
than the web.

•

Web Centric: Most instruction and required course activity, though not all, is delivered via the web . The
majority of contact hours (seat credits) are generated by on-line work.

•

Web Course: All course activity is conducted via the web, including assessments. There is no requirement
for attendance at a specific location.

2-1.xx Distance Education Program Scheduling Committee
Reports to?. The Distance Education Program Scheduling committee (DEPS) is charged with evaluating the
scheduling procedures for academic, distance education, and computer courses. Review scheduling conflicts
for the same space and ensure distance education room priorities are enforced . Works closely with the Media
Equipment and Technology Use Committee.
Membership: 4 faculty (1 CAH, 1 COTS, 1 CEPS, 1 COBS), 3 ex officio (Associate Registrar, University Center
Representative, Academic Computing Representative).

Exhibit F

Faculty Senate Code Committee
Amended Code Change for Section 8.80

8.80 Tenured Faculty Review
(Third paragraph) Through the review of tenured faculty, the university encourages and
assists faculty members in their efforts to improve professionally. To this end, each
department chair will meet Individually with each tenured faculty member at least every
three years to review performanc~ f needed, set goals for imorovemeot. and establish a
plan for development.
jA.f
Rationale: There already is such a provision for yearly meetings with probationers (5.25
F) which says the plan is a written document only if the faculty member wishes. This
policy language is consistent with expectations of our regional accrediting body (NASC)
and ensures that faculty have an opportunity to receive feedback about performance.

New Scheduling Procedures
Effective winter quarter 2002, we will be implementing phase 1 of the new scheduling
procedures. CWU will be utilizing Schedule 25 to assist in the process. Schedule 25 is
an algorithm that has been programmed to interface with SIS. Beginning winter quarter,
all general access rooms will be scheduled automatically using the new software.
However, department, distance education, computer labs, and other department
laboratory rooms will be manually assigned on SIS.
Schedule 25 is designed to assign building preferences to departments. Registrar
Services has been working with the academic department secretaries to designate
course priorities within a department. Central Washington University is required by the
state to report space utilization for academic rooms . Therefore, all academic space
utilization must be reported on SIS. If you are in charge of scheduling a departmentcontrolled room, you must notify Registrar Services of the utilization times.

Reason for Purchase:
•

•
•

HECB has asked CWU to;
o Increase room utilization rates
o Increase# of hours of classroom use
o Fill rooms to the highest percentage
Increase efficiency
Scheduling component to facilitate PeopleSoft

Pros:
•
•
•

•
•
•
•

Preference is still given to departments housed in an academic building
Increase reporting capabilities to assist with long term planning
Decrease load on department secretaries
o No longer need to manually indicate GA rooms on green bars
o No longer need to spend time figuring out where the best fit is
Increase tum around time on scheduling; system will schedule GA rooms in 4 seconds
Increased fill ration and space utilization
Fairer scheduling priorities campus wide
Special need rooms still need to be manually scheduled
o Distance Education
o Computer Labs
o Special Technology needs
o Faculty with Disabilities

Cons:
•
•
•

System can not assign preferences at the course level only the department level
Some rooms still need to be manually scheduled
Does not accommodate for faculty tenure

•
•

Does not accommodate white board vs chalkboard
Courses with small enrollments may have a difficult time fitting into a room
with large classroom sizes
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Topic for Motion # 1
The Academic Affairs Committee of the Faculty Senate respectfully reports on the
need for a policy to accept the Associate of Science Transfer Degree with the
following specifications. Students should be entering Central Washington
University in the Fall2001 school year. Similar to the Associate of Arts and other
degrees in which agreements have been made at the state level, we have examined
the requirements and the suggestions by the General Education Committee who are
again reviewing it now. The approved transfer degree has an additional number of
credits in categories suggested the Gen Ed Committee such as adding 26 credits of
Humanities and Social Science which now has 15 credits. In keeping with the
language in the catalog and after discussing the issue with Mike Reilly who was
one of CWU' s representative in statewide committees, we feel that more courses
need to be required. After reviewing the categories in the handouts, we suggest
that the following courses be added.
I.

Communications: Minimum 5 quarter credits in college level
composition course. ADD ENG 102 or its equivalent.

II.
Humanities and Social Science- Minimum 15 quarter credits:
Minimum 5 credits in Humanities, minimum 5 credits in Social Science, plus an
additional 5 credits in either Humanities or Social Science for a total of 15 credits.
ADD 3 courses in Humanities and Social Science as advised.
The rest of the Associate of Science Basic and Breadth requirements would be
satisfied.
4/26/01 meeting minutes: Associate of Science Degree - M. Reilly again
provided copies of statewide associate of science transfer degrees # 1 and #2.
These were available to community college students this past fall. CWU will
accept (give priority admission to students and accept 90 credits and junior
standing). Students realize they do not have all the general ed requirements with
these degrees @ they have an additional 15 credits required in general ed.
Advising is recognized as an important link for smooth transition of these students.
We will be working on this issue in conjunction with the Gen Education
Committee and bring it as a formal motion at the May 16th Faculty Senate
meeting.

Topic for Motion # 2
The Academic Affairs Committee of the Faculty Senate respectfully reports on the
proposed addition of policy 2-1.0.1 of the CWU Policy Manual with the following
procedures that have been used in practice since 1982 but have not been placed in
the actual manual. This procedure has come to our committee from the Executive
Committee. The Faculty Code states the policy slightly differently having been
changed in 1983. No changes have been made by the committee, and it is still on
the agenda for review.
Statement of Policy and Procedure for Faculty
Assignments on University Committees
General Policy
All faculty appointments to the university committees are made by the provost/senior
vice president for academic affairs after screening recommendations from the Faculty Senate
Executive committee. Faculty members serve three years with approximately 113 of terms
expiring each year. Every effort will be made to insure membership from each of the schools
and/or colleges, and where appropriate from the library/media faculty, and from counseling and
testing faculty. No more than one faculty from any department shall serve at the same time on
any council or committee.
Members of the councils and committees shall exercise their best judgment for the
university community, and do not represent their departments or programs.
Procedures for Committee ppointment
The secretary serving the Faculty Senate shall keep a file of all faculty including
department, current committee assignments, and graduate faculty status where appropriate.
In April of each year invitations to serve on committees shall be sent to all faculty.
Before spring term concludes, the combined committee of the expiring Faculty Senate Executive
committee and the in-coming Faculty Senate Executive committee shall meet and make
recommendations for committee members and alternates.
After all positions have been filled, the Faculty Senate Chair will call any names that
were not on the volunteer list to see if they are agreeable to serve.
When the list of committee recommendations with alternates has been completed, it will
be sent to the provost/senior vice president for academic affairs who will review the
recommendations with the appropriate deans, and will make the official appointments.
Appointments made after the initial list is issued to the campus community may be made from
the alternate list.
Removal from Committee
When a committee member misses three (3) meetings without a viable excuse, the chair
of the committee can request a replacement from the provost/senior vice president for academic
affairs.
(Dated 5/83)
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Statewide Associate of Science Transfer Degree
#1
Biological sciences, environmental/resource sciences, chemistry,
geology, and earth science
• Advising is a critical element in implementation of the Associate of Science, and further workespecially to clarify exactly which courses are included in each of the categories- is expected.
• Sequences should not be broken up between institutions (e.g., the typical three-quarter physics
sequence should be taken entirely at one institution).
• Not every community college will be able to offer every option; institutions at both levels should
work together to maximize students' opportunities.
• It is the Group's intent that with the achievement of this degree, the transfer student will be given
priority admissions consideration at the baccalaureate institution (priority similar to that granted
students holding the direct transfer associate's degree) and will be prepared for upper division
study; however, it does not guarantee admission to the major.
• Engineering, Computer Science, Physics, and Atmospheric Sciences majors are referred to the
Associate of Science Transfer Degree #2; Mathematics majors are referred to the Direct Transfer
Associate's Degree.
I. Communications:
Minimum 5 quarter credits in college level composition course.
II. Mathematics:
Two courses (10 quarter credits) required at or above introductory calculus level. (See also IV.B).
III. Humanities and Social Science- Minimum fifteen (15) quarter credits:
Minimum 5 quarter credits in Humanities, minimum 5 quarter credits in Social Science, plus an
additional 5 quarter credits in either Humanities or Social Science for a total of 15 quarter credits.
IV. Pre-major Program for Biological Sciences, Environmental/Resource Sciences, Chemistry,
Geology, Earth and Atmospheric Sciences
A. Chemistry (for science majors) sequence: 15 quarter credits
B. Third quarter calculus or approved statistics course: 5 quarter credits
C. Biology (for science majors) or Physics (calculus-based or non-calculus-based) sequence: 15
quarter credits
D. Additional requirements: 10-15 quarter credits in physics, geology, organic chemistry,
biology, or mathematics, consisting of courses normally taken for science majors (not for
general education), preferably in a 2- or 3-quarter sequence
V. Remaining Credits (10-15 quarter credits):
Sufficient additional college-level credits so that total credits earned are at least 90 quarter credits.
These remaining credits may include prerequisites for major courses (e.g., pre-calculus), additional
major coursework, or specific general education or other university requirements, as approved by
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Associate of Science Transfer Degree # 1
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the advisor.
Notes:
1. A minimum of ninety (90) quarter credits is required for the degree.
2. A minimum Grade Point Average of2.00 is required for the degree.
3. Students completing this Associate of Science will receive the same priority consideration for
admission to the baccalaureate institution as they would for completing the direct transfer
associate's degree and will be given junior status by the receiving institution.
4. Courses taken under III above must come from the current ICRC distribution list in order to count
as General Education or General University Requirements (GERs/GURs) at the receiving
institution. Additional general educational requirements, cultural diversity requirements, and
foreign language requirements, as required by the transfer institution, must be met prior to the
completion of a baccalaureate degree.
5. Students should be advised that some baccalaureate institutions require physics with calculus to
meetiV.C.
6. Biology majors should select organic chemistry or physics for the IV.D requirement.
7. A maximum of five (5) quarter credits of"gray area" courses will be accepted in the remaining
credits category (V. above).
8. Pre-calculus cannot be used to satisfy the mathematics requirement (II. above).
9. Students are responsible for checking specific major requirements ofbaccalaureate institutions in
the year prior to transferring.
Copyright~

2000, The Intercollege Relations Commission. All rights reserved.
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Associate of Science Transfer Degree #2:
Engineering, Computer Science, Physics, and Atmospheric
Sciences
• Advising is a critical element in implementation of the Associate of Science, and further work especially to clarify exactly which courses are included in each of the categories- is expected.
• Sequences should not be broken up between institutions (e.g., the typical three-quarter physics
sequence should be taken entirely at one institution).
• Not every community college will be able to offer every option; institutions at bpth levels should
work together to maximize students' opportunities.
• It is the Group's intent that with the achievement of this degree, the transfer student will be given
priority admissions consideration at the baccalaureate institution (priority similar to that granted
students holding the current direct transfer associate's degree) and will be prepared for upper
division study; however, it does not guarantee admission to the major.
• Biological Sciences, Environmental/Resource Sciences, Chemistry, Geology, and Earth Sciences
majors are referred to the Associate of Science Transfer Degree #1; Mathematics majors are
referred to the Direct Transfer Associate's Degree.
I. Communications:
Minimum 5 quarter credits in college level composition course.
II. Mathematics:
Two courses required at or above introductory calculus level (10 credits). See also IV.D.
III. Humanities and Social Science- Minimum 15 quarter credits:
Minimum 5 credits in Humanities, minimum 5 credits in Social Science, plus an additional 5
credits in either Humanities or Social Science for a total of 15 credits.
IV. Pre-major Program:
A. Physics (calculus-based or non-calculus-based) sequence of 15 quarter credits including
laboratory (see note 5).
B. Chemistry with laboratory (5 credits) required for Engineering majors. Others should select
5 credits of science based on advising.
C. Computer Programming: Four (4) credit course minimum in a programming language
chosen with the help of an advisor based on the requirements of the specific discipline at the
baccalaureate institution the student plans to attend.
D. Third quarter calculus or approved statistics course: 5 quarter credits chosen with the help of
an advisor based on the requirements ofthe specific discipline at the baccalaureate
institution the student plans to attend.
V. Remaining Credits:
The remaining 31 quarter credits should be planned with the help of an advisor based on the
requirements of the specific discipline at the baccalaureate institution the student selects to attend.
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Associate of Science Transfer Degree #2:
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For Engineering disciplines, these credits should include a design· component consistent with
ABET accreditation standards.

Notes:
1. A minimum of 90 quarter credits is required for the degree.
2. A minimum Grade Point Average of2.00 is required for the degree.
3. Students completing this Associate of Science will receive the same priority consideration for
admission to the baccalaureate institution as they would for completing the direct transfer
associate's degree and will be given junior status by the receiving institution.
4. Courses taken under III above must come from the current ICRC distribution list in order to count
as General Education or General University Requirements (GERs/GURs) at the receiving
institution. Additional general educational requirements, cultural diversity requirements, and
foreign language requirements, as required by the transfer institution, must be met prior to the
completion of a baccalaureate degree.
5. Students should be advised that some baccalaureate programs require physics with calculus to
meetiV.A.
6. A maximum of 5 quarter credits of" gray area" courses will be accepted in the remaining credits
category (V. above).
Copyright (0 2000, The lntercollege Relations Commission. All rights reserved.
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Salary Base
Faculty Senate Budget Committee
• '' Adjustments to the faculty salary base shall
occur as a result of collaboration between the
Provost/vice president for academic affairs and
the Faculty Senate budget committee''
• Projections based on raises, assumed state
funding for 7250 FTES (should be higher), 2.5%
cut ... projected 3.5% cut

2.2 o/o raise ''Gov version"
Estimated

Salaries (Excludin g
Benefits

2000-01
Faculty Salary
Base
2.2 Percent
Merit I Salary
Increase
-------- Promotions
Grievance
Equity
Adjustments
·P osition
'Chan ges
R eten tion
-l
Funding
Administrative
Stipends
Sum of Lines b
throng~

Total

1

Pool __ Equals 16
Percent ofAd_justment (Salary Plus Estilnated
Bene fi ts
to Salaries

Exc l u din_g_Ben efit s

'------"-~

$21~388~676

$382~178

61~148
443~326
-29~315
212~534

183~219

0

0

_ _ _ _ __,_
-_
1~
~2
_
80~941

1

-- ~ 3_, 527 1
6~500
-$614~012

-614,012 '
$20~ 774~664

0

13~041 1
---

81~505

I_!_

Adjustments to
Salaries
01-02 Faculty
Salary Base

~itio n.s...-Jsl1}.P..f~fJ

_ _ _
Adjus tme nts to
Salaries

94~546

-204~95_!_ -1~485~892

2~164 -

1,040

15~691

-

7~540

-$98~242 1 -$712~254

+

3°/o raise ''House version"
Salaries (Excluding
Be nefit s)

2000-01
F ac u lty Salary
B ase

- Adjus tments to
Salaries

1

'Excl u di n g_

$521~152 1
183~2 1 9

0

I

ntion

~

ding
Administrative
Stipends

Sum of L ines b
through h
Adjustments to I
Salaries
01-02 F aculty
Sal ary Base
1

Total
(Salary Plus Estimated
Be '!!!fit s

$2 1 ~388~676

3 P ercen t
M erit I Salary
I ncrease

P romotions
Grievan ce
Equity
Adjustm e n ts
IP osition
!Changes

Be ne.J.!. I~

Estimated Benefits
(Additions to Benefits Pool-Equals 16 Percent of
Adjus tlnent to Salarie s.

-1~280~94 1

$20~913~638

2 1 2~534

-204~951

0
94~546

- -- 1 ~485~892

13~527 !

2~164

15~691

6~500

1~040

7~540

-$475~038
-475~038

29~3 1 5

1 3~04 1

-----1----

-----1~ ~

604~536

0

81~505

---

83~384

1

-$76~006

-$551~044

3.7o/o raise ''Senate version"
_

Estimated Benefits

_

Adjustments to
Salaries (Excluding

Salaries (Excluding

Benefits)_

~

2000-01 Faculty
1
Salary Base

I

$21~388~676

13.7 Percent
-Merit I Salary
Increase
1
-·---tPromotions
IGrievance
j"
Equity
!Adjustments
1
!Position changes
Re~ntion
;
Funding
'Adnrl.nistrative
I
Stipends

$642,754 1
183~219

745~595

1 02~841
29~315·

0,___ 0

81 ~505
, -1,280,941 1

212~534

0

13 ~041
94~546
-204,951 - =i : 485,892
1

:
13~527

-·r

+
:Sum of Lines b
--T
-through h
Adjustments to
Salaries

Total

---(...A.ddit.ions to.Ben.efits
- .
Pool--Equals 16
Percent ofAdjustment (Salary Plus Estimated
to Salaries)
Benefits?

I

6,500 1
I

-$353~436

i

-353~436

I

2~164

15~691

1,040

7~540
I

I

-$56~550 ~ -$409~986

1

Salary Base
Recommendations
• Continue working with Provost after final budgets
are known
• Protect Salary base by reducing ''Position Changes''
• Protect Salary base thru ''differential pispensation''
... negative adjustments are from 2.5 % & . 3.5
reductions
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FACULTY SENATE REGULAR MEETING
Wednesday, May 2, 2001, 3:30p.m.
BARGE 412
AGENDA

I.

ROLL CALL

II.

MOTION NO. 01-29: CHANGES TO AND APPROVAL OF AGENDA

Ill. APPROVAL OF MINUTES
IV. COMMUNICATIONS
V.

REPORTS/ACTION ITEMS (20 Minutes)
Chair
Motion No. 01-30: "Election of 2001-02 Faculty Senate Chair Elect." (Exhibit A)
Motion No. 01-31: "Election of 2001-02 Faculty Senate Secretary." (Exhibit B)
Motion No. 01-32: "Election of 2001-02 Faculty Senate At-Large Members." (Exhibit C)
Faculty Senate Cod e Committee
Motion No. 01 "Proposed change to the Faculty Code of Personnel Policy and Procedures
attached as Exhibit D."

VI. REPORTS/DISCUSSION ITEMS
1.
2.
3.
4.
5.
6.
7.
8.

CHAIR: (1 0 Minutes)
CHAIR ELECT: (10 Minutes)
PRESIDENT: (1 0 Minutes)
NEW CLASSROOM SCHEDULING PROCEDURES: Tracy Schwindt, Associate Registrar Exhibit E.
(10 Minutes)
FRESHMAN ADVISING: Scott Carlton, Director, Academic Advising Services (10 Minutes)
STUDENT REPORT: (5 Minutes)
SENATE CONCERNS: (5 Minutes)
SENATE COMMITTEES: (30 Minutes)
Academic Affairs Committee: Susan Donahoe
Budget Committee: Thomas Yeh, Salary Base Report
Code Committee: Ken Gamon
Curriculum Committee: Toni Culjak
General Education: Loran Cutsinger
Personnel Committee: Rob Perkins
Public Affairs Committee: Lad Holden
Research and Development: Charles Li

VII.

OLD BUSINESS

VIII.

NEW BUSINESS

IX.

ADJOURNMENT
***NEXT REGULAR SENATE MEETING: May 16, 2001***
BARGE 412

Section IV. A. 1. of the Faculty Senate Bylaws: "The Executive Committee shall have seven (7) members
consisting of the six (6) offices of the Senate: the Chair of the Senate, the Chair Elect, the Secretary, the three
at-large members elected from the Senate membership, and the immediate past Senate Chair."

Exhibit A
Nominations for 2001-02 Chair Elect
Michael R. Braunstein, Associate Professor, Physics

Exhibit B
Nominations for 2001-02 Secretary
Lynn Richmond

Exhibit C
Nominations for 2001-02 At-Large Members
Daniel G. CannCasciato, Associate Professor, Library
Toni A. Culjak, Associate Professor, English
Wendy A. Williams, Associate Professor, Psychology

Exhibit D
Faculty Senate Code Committee
8.80 Tenured Faculty Review
(Third paragraph) Through the review of tenured faculty , the university encourages and assists faculty
members in their efforts to improve professionally. To this end. each deoartmeot chai r will meet
individually with each tenured faculty member following each review to review progress, set goals for
improvement. and establish a plan for development if needed .

Rationale: There already is such a provision for yearly meetings with probationers (5.25 F) which says
the plan is a written document only if the faculty member wishes . This policy language is consistent with
expectations of our regional accrediting body (NASC) and ensures that faculty have an opportunity to
receive feedback about performance .

Exhibit E

COURSE SCHEDULING PROCEDURES
Effective winter quarter 2002, we will be implementing Schedule 25. Schedule 25 is an algorithm that has been
programmed to interface with SIS , in order for Central Washington University to better utilize space and
increase efficiency. Beginning winter quarter, all general access rooms will be scheduled automatically using the
new software. However, department, distance education, computer labs, and other department laboratory
rooms will be manually assigned on SIS.
Schedule 25 is designed to assign building preferences to departments. Registrar Services has been working
with the academic department secretaries to designate course priorities within a department.
Central Washington University is required by the state to report space utilization for academic rooms .
Therefore, all academic space utilization must be reported on SIS. If you are in charge of scheduling a
department controlled room, you must notify Registrar Services of the utilization times.
The following guidelines have been developed in an effort to streamline scheduling procedures on campus and
for the university centers.

QUARTERLY COURSE SCHEDULING PROCEDURES

1.

Registrar rolls Course Term File (CTF) from previous year on SIS

2.

Submittal deadlines for all courses, including distance education, will be those established by Registrar
Services.

3. Registrar distributes the printed schedule report and audit report on greenbar paper to the Academic
Departments and Center Office Managers. Office Managers check CTF online for necessary changes, such
as , course additions and deletions. The Office Managers submit or communicate any changes that need to
be made on the Green Bars to the on-campus academic departments based on input from their respective
Program Directors. University Center Office Managers should also communicate any special course
footnotes for center offerings.
4.

The academic departments are responsible for approving on-campus and center offerings on the audit
report.

5. Department chair reviews printout for compl iance and approval of instructor assignments, informing the
Program Director of any changes.
6.

Department Chair submits audit to Deans/Associate Deans for review and final approval.

7.

Deans/Associate Deans forwards audits to Registrar Services . The Scheduling Coordinator will input
changes to system and assign rooms .

8.

After the first draft of scheduling is complete, the Distance Educ;:ation Program Scheduling (DEPS)
committee will review DE report prior to the greenbars being re-distributed.

9. DEPS works with department to make any necessary DE scheduling changes and then forwards to
Academic Computing for review. If Academic Computing has any issues with DE scheduling they need to
notify DEPS.
10. Registrar distributes audit to Center Office Managers who are responsible for input of online room
assignments, days and times of university center courses .

11. Scheduling Coordinator sends final copy to departments who consult with Center Office Managers for final
review .
12. Departments review final schedule proof, and route any changes to the audit report to the Deans/Associate
Deans. After the Deans/Associate Deans approve changes, the Deans/Associate Deans submit final
schedule to Registrar Services. The Scheduling Coordinator makes changes on SIS and submits for
publication .
13. Scheduling changes should be kept to a minimum after publication of quarterly bulletin. The appropriate
Deans/Associate Deans have the responsibility of granting approval for any changes after this time .
14. If an emergency occurs after the schedule book has been sent to the publisher, and a department needs to
make a course change (not including instructor, additions or cancellations). The departments must submit
changes on an electronic change in course offering form at the following location,
http://www.cwu.edu/-schwlndt/. Changes must be submitted prior to the last day of change of
schedule.
15. University Center Scheduling Changes: Program Directors and Department Chairs must first check with the
Center Office Manager to ensure that a schedule change or addition can be accommodated within center
classrooms. When a change can be accommodated the Office Manager will electronically submit the
change to the Registrar. Day, time and room changes require approval from Program Director and Office
Manager only. A copy of the changes must be forwarded to the appropriate individuals by the registrar
office . Additions, cancellations or staff changes need to have the approval of the appropriate Department
Chair prior to the system entry. The appropriate Administrator will receive verification of the changes.
16. All changes will be posted on the add/delete sheet for students to review changes. The add/delete sheet
will be posted in Registrar Services, SUB, University Centers and on the Registrar Homepage located at
http://www.cwu .edu/-schwlndt/regi home.html. Once a course has been published in the schedule book,
the academic department can not change the credit or title of the course, unless the credit or title change
was approved prior to publication . NOTE: SIS does not automatically roll credit or prefix changes only
title changes. Therefore, if you have made credit or prefix changes to your course offerings, please
double check the audit reports to ensure accuracy of the credits.

CWU General Class & Distance Education Scheduling Guidelines for University Centers and Distance
Education Courses
REPORTING DISTANCE EDUCATION COURSES
Central Washington University is required to report all distance education courses. Therefore, it is imperative
that these courses are reported on the audit reports at the time of submitting your quarterly course offerings to
Registrar Services.
Courses must be reported according to the following categories:
C - Correspondence: Print
I - ITV/Satellite/Teleclass (Synchronous): Broadcast or cablecasts live instruction. Noted in schedule book as
"Interactive video course".
T - Pre-recorded tape broadcast: Video or audiocassettes, video taped courses delivered by or broadcast or
cable TV & computer based instructional packages.
U -Web Centric Course: The majority of instruction and required course activity, though not all, is delivered via
the web . The majority of contact hours (seat credits) are generated by on-line work. Noted in schedule book as
"Web centric course".

W- Online (Asynchronous-Web, Internet, and email): Professor and distance learners are communicating
asynchronously. All course activity is conducted via the web, including assessments. There is no
requirement for attendance at a specific location. Noted in schedule book as "Web based course".
0- Other E-learning: Mode of instruction is not identifiable by any other category. Noted in schedule
book as "Distance education course".
If a course is taught with more than 1 delivery mode, please select which method of delivery is being utilized the
majority of the time. SIS can only accommodate 1 form of delivery.

DISTANCE EDUCATION CLASS AND ROOM SCHEDULING
PROC EDURES & PRIORITIES
First priority of use for distance education facilities, whether on-campus or remote, will be for regularly
scheduled academic courses that require use of distance education equipment, and are processed by the
Registrar Services for publication in the quarterly class schedule bulletin. Listed below are some guidelines that
need to be considered in reserving a distance education facility .
1. Submittal deadlines for all courses, includ ing distance education, will be those established by the Registrar
Services.
2.

Distance education courses will be noted as such on the greenbar. Courses should be submitted in the
same manner as listed in the quarterly course scheduling procedures . For continuing education courses the
procedures listed on page 5 under "Priority IV" need to be followed .

3.

Contact Academic Computing for information on broadcast capabilities for each site.

4. Non-distance education courses may be scheduled into a DE room, but may get bumped if a distance
education needs the room. If scheduling conflicts occur between DE and non-DE courses, they will be
reviewed by DEPS.
5. Academic Computing will coordinate technicians at the broadcast and receiving locations to insure
integrated operations.
6. The cost of operating technicians for self-support courses offered via distance education, should be
assessed to the department responsible .

DEGREE PROGRAM OFFERINGS-PRIORITY I
Academic courses leading to degree completion to be offered via distance education will be submitted as part of
the overall listing of courses submitted by departments and programs for any quarter.

INDIVIDUAL DEGREE COURSES-PRIORITY II
Academic courses used as open electives, electives in the major, or self-support academic program courses
delivered via distance education, will be submitted as part of the overall listing of courses submitted by
departments and programs for any quarter.

CERTIFICATE CATEGORY I & II PROGRAM-PRIORITY III
Academic courses leading to Category I or II certificate completion that are being offered via distance education
will be submitted as part of the overall listing of courses submitted by departments and programs for any
quarter.

SELF-SUPPORT OFF ERING- PRIORITY IV
Self supported course offerings including; International Programs, Continuing Education, Category Ill Certificate
Programs, Professional Development, Credit and Noncredit courses will follow the distance education
scheduling procedures as follows:
1. Continuing education courses to be delivered via distance education will be identified on a Continuing
Education Course Schedule Form and submitted to the Registrar by the Continuing Education Office.
2. Registrar will schedule the requested broadcast into the various distance education rooms/locations and
notify Academic Computing of the schedule. If a time conflict is detected Registrar Services will contact the
requesting department to attempt rescheduling prior to notifying the Academic Computing. If conflicts
cannot be resolved they will be forwarded to the DEPS for resolution .
3. Follow procedures in steps 3-7 of DISTANC E EDUCATION CLASS AN D ROOM SCHEDULING
PROCEDURES & PRIORIT IES.

NONCREDIT ACTIVITIES- PRIORITY V
The following procedure applies to use of distance education facilities for nonacademic use, such as,
teleconferencing, workshops, meetings, orientations, etc.
1. Nonacademic distance education scheduling requests are made through the Academic Computing
administration for use of facilities . To submit a request, complete the electronic form located at:
http:Uwww.cwu.edu/-media/elearning/yldcourses .htm l,
•
•
•
•
•

select "Video Conference and Teleconference Request Form"
select "Link to Video/Tele-Conference Request Form"
complete form
select "send request" button
select "send e-mail notification" button

2. Academic Computing will electronically submit a weekly request to Registrar Services for scheduling the
broadcast into the various distance education rooms/locations. If a time conflict is detected, Registrar will
contact the Academic Computing , so they can attempt rescheduling . If conflicts cannot be resolved they will
be forwarded to the DEPS for resolution .
E-LEARNING INITIATIVE
In June of 1999 Academic Computing laid the foundation for implementing an e-Learning initiative. As part of
the initiative, an on-line course management software program and server to host it were purchased. The
software purchased was Blackboard Coursinfo 4. The use of Blackboard Courseinfo at CWU is on a steady
increase to assist faculty with managing their online courses.
Faculty are utilizing the Blackboard to enhance their traditional courses with online components, while others
provide full online instruction. Training is available through Academic Computing . You can access Blackboard
training dates by visiting the CWU homepage and clicking on "Software Training" or going directly to
http:Uwww.cwu.edu/softwaretraining/ and selecting "Technology for Academic Instruction.
If a course is provided via Blackboard, it is imperative that the students understand that they not only
have to register via REG! to be "officially enrolled" for the course, but they also have to enroll via
Blackboard. It is the instructors' responsibility to ensure the students are registered on both systems.

Faculty who are teaching courses fully online or with online components in which 1 student credit hour per week
is replaced by online learning activities need to report web based components when the scheduling is
submitted . Listed below are definitions for various levels of web-based learning. Course that are indicated as
"Web-Centric" or "Web Course" will be flagged in the schedule book. Courses categorized as Web Presence or
Web Enhanced will not be flagged as having significant online components in the Schedule.
•

Web-presence : Web technology is used to distribute course materials and link students to Internet learning
resources. There is no substitution of on-line activity for seat credits.

•

Web enhanced: Instruction is delivered via the web in sufficient amount to replace at least one contact hour
(or seat credit) with on-line work. However, the majority of instruction occurs through a delivery mode other
than the web .

•

Web Centric: Most instruction and required course activity, though not all, is delivered via the web . The
majority of contact hours (seat credits) are generated by on-line work.

•

Web Course: All course activity is conducted via the web, including assessments. There is no requirement
for attendance at a specific location.

2-1.xx Distance Education Program Scheduling Committee
Reports to?. The Distance Education Program Scheduling committee (DEPS) is charged with evaluating the
scheduling procedures for academic, distance education, and computer courses . Review scheduling conflicts
for the same space and ensure distance education room priorities are enforced. Works closely with the Media
Equipment and Technology Use Committee.
Membership: 4 faculty (1 CAH, 1 COTS, 1 CEPS, 1 COBS), 3 ex officio (Associate Registrar, University Center
Representative, Academic Computing Representative).

